r ARIZONA STATE UNIVERSITY

TRANSPORTATION SEMINAR

Project Management Challenges of Prominent
Projects

Friday, January 23, 2015
3:00pm to 4:30pm

Please join us in Schwada Building (SCOB) room 101 #

Carmelo Acevedo, P.E., J.D.

Engineering Manager, Arizona Department of Transportation

Mr. Acevedo is currently leading the $2 Billion Public Partnership
Alternative Delivery and Environmental Impact Statement for the
prominent South Mountain Freeway. His duties include supervising the
efforts of project managers, and representing ADOT before local, county,
state and federal jurisdictions and the general public.

Mr. Acevedo will share his experiences leading small and large controversial
civil engineering projects. He will touch on project delivery methods, like
the traditional design bid build and public private partnerships methods. Key
discussion points will include leadership skills, supervision of key staff and
consultants, and communicating with key stakeholders and the general
public.
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